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Behind the Scenes
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Stakeholder Meetings

Engaged with the hydrogen 
community, EVSP’s, utilities, 
transit agencies, fleets, and 
school districts. 

Methodology

The stakeholder meetings 
helped to inform decisions 
about the calculations 
behind the tool. 

Completion of the Tool 

Working with our developer 
ZappyRide brought us to 
version 1.0 of Infrastructure 
INSITE. 
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How it Works
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Electric or Hydrogen Fuel Cell

Proceed with the 
recommended design or 
choose the other option

Commercial Fleet and Site

Tell us about the size of 
your fleet, your duty cycle, 
and we will recommend a 
system design. 

Infrastructure Workplan

Generate cost estimates, 
anticipated timelines, 
and review best practices. 

Step Step Step
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Charging and Fueling Options

8

Level 2
DC Fast 
Charger

Wireless Overhead
Gaseous 
Delivery

Onsite 
Electrolysis

Liquid
Delivery

Onsite SMR
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Additional Features
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Learn More Account CreationStep by Step 
Guidance

Equipment Catalog Vendor Catalog Utility Lookup

Gain confidence 
needed to transition 
to an electric or 
hydrogen powered 
fleet.

Find out if an 
electric or hydrogen 
powered fleet is 
right for you. 

Create an account 
to save your 
progress and return 
at another time. 

Browse electric and 
hydrogen refueling 
equipment from 
vendors throughout 
California. 

To help turn your 
infrastructure plan 
into a reality check 
out our Vendor 
Catalog. 

Find your local 
utility service by 
putting in your zip 
code. 
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https://insitetool.org/


Contact

Falisha Lucas 
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EnergIIZE and Public School Bus Set Aside Overview
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Sections

1. EnergIIZE

2. Set asides (transit, drayage, and public school bus)

3. Public School Bus Set-Aside
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1a. EnergIIZE: Background

Funded by the California Energy Commission’s 

(CEC) Clean Transportation Program.

Provides $69M in incentives. Our goal is to support 
electrifying commercial zero emission medium- and heavy-

duty vehicles (MD/HD) with charging infrastructure.

Prioritizes equal funding to all demographics and 
fosters community involvement. We offer 

application and technical assistance along the way.

H2
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1a. EnergIIZE: Background
• Four funding “lanes” (buckets of funding)

• Two buckets have been very useful in supporting school bus electrification

Fast Track

Demonstrates project 
readiness

Many public school bus 
applicants

Jump Start

Priority to marginalized 
& minoritized 
communities

Many public school 
districts

Public Charging

Ask us about 
our Charging as a 

Service

Hydrogen

Ask us about 
alternatives for clean 

fuel



1. Application 2. Documents 3. Plan 4. Construct 5. Start-upSteps

Documents

General Documents

•Application (Online)

•Cost Coverage (for what isn’t 
covered)

Site Documents

•Job Site Address

•Permission to Install

Other Documents
•Communication with Util ity
•EV Purchase Order
•Charger (kW, Spec Sheet & 

Cut Sheet)
•Questions for Large Projects 

($150k)

General Documents

•Charger Purchase Order

•EnergIIze Milestone 
Payment Schedule

Site Documents

•Preliminary Site Plans

•Utility Approval for Project 
kW (i.e. SCE, PGE, etc)

Other Documents

•Contractor Licensing 

•Proof of Contractor 
Insurance

•Contractor EVITP 
Certification

General Documents

•Final Site Plans

Site Documents

•Building Permit

Other Documents

•CEQA

Site Documents

•Signed Inspection
•Invoices

•Milestone Payment 
Schedule

General 
Documents

•Proof of Networked 
Charger

•Serial #

•Photos

• Document Check

• Application Assistance
Infrastructure@calstart.org

• Project Assistance

• Charger Assistance
TAInfrastructure@calstart.orgNeed Help?

1b. How to Get EnergIIZE Funding
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2a. Infrastructure Set Asides: Background

Set asides are designed to pair CARB-funded HVIP EVs with EnergIIZE-funded 
infrastructure

Goal is 1,000 vehicles with infrastructure; fast

Public school bus, drayage, & transit vehicles can receive EnergIIZE funding

Application is funneled through a separate set-aside EnergIIZE process to 
streamline funding
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3a. How HVIP PSB Set-Aside and EnergIIZE 
work together

HVIP application 
part A

HVIP application 
part B

EnergIIZE application 
kit (Step 1)

Rest of EnergIIZE 
steps

• Vehicles can be delivered 
during this phase or after 
infrastructure

• Continuing coordination 
with HVIP

Infrastructure 
delivered
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3b. Public School Bus Set-Aside dates

• Opening date: October 2022
• Applications filled out and submitted via secure SharePoint

• Implementation Manual Addendum published: October 2022

• Reminder announcements



3c. Public School Bus Set-Aside 
Cycle Recap
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Goals

Pain Points

Guidance

• Site owner permission
• Utility Communication
• Charger Selection

• Site Verification Form
• EV PO (interoperability)
• Proof of Utility 

Communication

• Site owner authorization for 
install

• Utility engagement

• Proof of permission 
to install

• Cost Coverage Sheet

SchoolBusInfrastructure@calstart.
org
TAInfrastructure@calstart.org

• EnergIIZE Application 
Workshops

SELF-EDUCATE APPLY

mailto:Infrastructure@calstart.org
mailto:TAInfrastructure@calstart.org


3d. EnergIIZE Technical Workshop 
Selection

We value your input

• Would a Technical Workshop be helpful?
• What workshop would you like to see?

Topic Ideas Focus

1. Charger Workshop Charger Types, Charger Networking, Project 
Considerations

2.   Application Workshop How to get through EnergIIZE Steps 1 & 2

3.   Project Flow How to get your EV infrastructure project in the ground 
(start to finish)

4.   Codes & Regulations Codes & regulations built around EV charging 
infrastructure



• INSITE Tool Link

• Tool takes the user through the infrastructure 
development process

• Equipment Recommendations

• Cost Estimates

• Rollout Workplan

• Vendor Options

• EnergIIZE Website Link

• EnergIIZE provides a streamlined process for 
infrastructure deployment through targeted 
incentives and specialized assistance

https://insitetool.org/
https://www.energiize.org/


Save the Date

• Pacific Working Group

➢ Regions: AZ, CA, HI, NV, AK, ID, OR, WA, 
Islands

➢ Next Meeting Topic – To be Determined

➢ Tentative Date – 11/2/22 @ 1:00pm PT

➢ Register Link

• CA Electric School Bus Working Group

➢ Next Meeting Topic – To be Determined

➢ Tentative Date – 12/7/22 @ 11:00am PT

➢ Register Link

• SchoolBusTeam@calstart.org

• SchoolBusInfrastructure@calstart.org

https://us06web.zoom.us/meeting/register/tZwuduGqrzMoH9f11sk0ZCfWrgbW7Avn-M24
https://us06web.zoom.us/meeting/register/tZcucOugpz4tH91tJd_JJMThGMqX1f4BO9w8
mailto:SchoolBusTeam@calstart.org
mailto:SchoolBusInfrastructure@calstart.org



